Race to the Top and Kentucky’s Application

Checklist for KEA Local Presidents

· Be Well Informed about Race to the Top

Attend the meeting on Dec. 7 to learn about Race to the Top and plans for Kentucky’s application. If you are not able to attend, visit the Kentucky Department of Education’s (KDE) web site (www.education.ky.gov) to read about RTTT and Kentucky’s application. Enter “Race to the Top” in the search bar at the top right. You’ll find lots of resources to help you understand Race to the Top.  Pay particular attention to what school districts (called Local Education Agencies in RTTT = LEAs) must do because your local is considered part of the LEA. KEA will also email information to local presidents about Kentucky’s application and KEA’s views about it.  
· Meet with Your Superintendent

Call your superintendent to schedule a meeting to make sure you understand RTTT and Kentucky’s application the same way. Go over the Memorandum of Understanding (MoU) that you are being asked to sign. The MoU includes a Preliminary Scope of Work (Exhibit I), which is very general. If you have questions, email David Cook (KDE, david.cook@education.ky.gov) or Mona Ball (KEA, mona.ball@kea.org).  Either include your UniServ Director (UD) in this meeting or keep him/her fully informed about your local discussions and agreements.
· Reach Agreements with Your Superintendent

Prior to signing the MoU with your local superintendent and school board, decide how you will together create your district’s Final Scope of Work (SoW, also called Exhibit II in the MoU)), which will determine exactly how you implement RTTT locally. This Final SoW must be submitted by mid-summer 2010, if Kentucky receives an RTTT grant.  Your UD can provide you with valuable assistance in reaching this agreement. KEA strongly suggests that before the MoU is signed, the local president and superintendent also sign an agreement that the Final SoW will be created by a joint school district-local education association committee and that the association must agree to the final SoW. Be sure to keep a copy of the signed agreement about how you will jointly create the SoW and give a copy to your UD.
· Consider Signing the MoU

If you get a satisfactory agreement with your superintendent about jointly creating the Final SoW, make an appointment to sign the original of the MoU. Once your superintendent, school board chair and you have all signed the MoU, obtain a copy for your files and provide a copy to your UniServ Director. KDE asks that the MoU be submitted no later than Dec. 31. KDE must finalize the Kentucky application and submit it by mid-January. Signed MoUs from school districts will increase the possibility that Kentucky will get RTTT grant funding of millions of dollars.
· Follow Up

Once the MoU has been signed, continue to talk with your superintendent to set up the joint committee to create the Final SoW. Appoint active KEA members to the committee, preferably those with good SBDM experience. Keep up with the work of the committee, either by attending meetings yourself or by checking with association members on the committee. KEA – through your UD – can assist you in working with this committee. If your term of office will expire before the creation of the Final SoW, make sure you fully inform your successor about the process before you leave office.  
Template for an Agreement to Create the Local Final Scope of Work (Exhibit II) for Race to the Top
Suggested by the Kentucky Education Association

School District: ​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​_________________________________________________________________________________

We agree to form a joint school district-local education association committee to create our district’s final scope of work to be submitted to the Kentucky Department of Education as part of the federal Race to the Top grant program.

Our Final Scope of Work (Exhibit II) will be created by a committee made up of _____ total members, with the superintendent appointing ______ members and the local education association president appointing ______members. The committee will be co-chaired by one representative appointed by the superintendent and one representative appointed by the association president.

The co-chairs will convene the first meeting of the committee no later than April 1, 2010. At the first meeting, the committee will review Kentucky’s Race to the Top application, establish its meeting schedule and plan its work.  After each meeting, minutes will be shared with the superintendent, association president and each school council in the school district.

Once the committee finishes its work, the Final Scope of Work (Exhibit II) will be submitted to the superintendent and association president for agreement. Signatures of both the superintendent and president will be required prior to the Scope of Work being finalized and submitted.

The committee will conclude its work in time for the school district’s Final Scope of Work (Exhibit II) to be submitted to qualify for Race to the Top funds, probably in July 2010. 

Agreed to:

Local School Superintendent Signature and Date

Local Education Association President Signature and Date

Cc:
Chair, Local Board of Education
